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Kudumbashree Mahila Mall
to be launched soon
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uring this Onam season, a Mall for women by women
would be opened in the State. Kudumbashree Mahila
Mall, the exclusive mall for women would be launched by
Kudumbashree Mission of Kozhikode soon. Kudumbashree
Mahila Mall is the project by the Kozhikode Corporation
Kudumbashree, in association with the Kozhikode District
Kudumbashree Mission. The mall located at the heart of the
city on Wayanad Road would be launched during August
2018.
The Mall is the initiative of 10 women of unity group
under Corporation Kudumbashree CDS. Kudumbashree
Mahila Mall would be an opportunity for the women
entrepreneurs of Kudumbashree to market their products.
With five floors spread over 36,000 sq ft in 54 cent plot, the
project would have 60 shops which would give jobs directly
and indirectly to at least 300 women. Preference would be
given to Kudumbashree workers and space for women’s
societies and private ventures. Women would take care of
the mall management and the administration. All the staff
of the mall shall be women. The mall will house all kinds
of enterprises such as supermarket, food court, kids park,
spa, beauty parlour, women’s bank, fancy stores, textiles
and readymades, boutiques, footwear, dry cleaning, car
washing, opticals, handicrafts, baby care, home appliances
and book stall. Besides, there will be conference rooms,
training centres and underground car parking facility. A
Food court would be set up at the roof top which would
cater ethnic food items.
Smt. K Beena, former CDS President, Smt. K. Vijaya,
President, Technoworld, and Shri. M.V Ramzi Ismail,
Project officer, Corporation Kudumbashree would be the
President, Secretary and Chief Executive Officer of the
Mall. The booking for the shops at the mall is progressing.

In addition to the trade fairs and temporary markets,there was the need for a more permanent arrangement
so everyone would get a market. Mahila Mall would be launched as a solution to that. Through Mahila Mall,
Kudumbashree is about to give all Kudumbashree women under one roof.

Kudumbashree Micro
Enterprise Consultants
attends International
Labour Organization’s
Refresher Training
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Entries called for
Photography Competition
in connection with
Animal Birth Control
Programme

udumbashree Micro Enterprise Consultants attended International
Labour Organization’s refresher training held at New Delhi. Smt. Ambily
Bhaskaran, Micro Enterprise Consultant from Kottayam and Smt. Deepa
Jayalal, Micro Enterprise Consultant from Kollam, attended the Competency
Reinforcement Workshop for Master Trainers and active Trainers of
International Labour Organization’s Start and Improve Your Business (SIYB)
programme held at New Delhi during 4-6 June 2018.
The master trainers of ILO extended training to the MECs on the topic
‘Start and Improve Your Business’ (SIYB). Gender equality and women’s
economic empowerment and the ILO tools available for that, Current trends
in Entrepreneurship Development-Green Enterprise, Social Enterprise,
Sustainable Enterprise, Global Perspectives of SIYB- integrating SIYB into
other programmes, Market system and market development approach, the
SIYB methodology, participatory training methods, review of individual
progress etc were discussed at the refresher training. Shri. Issac Singh& Shri.
Khaleel Ul Rahman, Master Trainers, International Labour Organization led
the activity orientation sessions.
Start and Improve Your Business (SIYB) is currently the largest global
business management training programme with the focus on starting and
improving businesses as a strategy for creating more and better employment
for women and men. It supports the sustainable development goals by
promoting the business development policies that support decent job
creation, entrepreneurship and encourage the growth of micro, small and
medium enterprises.It also supports productive employment and decent
work for all, including the youth and persons with disabilities.
The association with International Labour Organization (ILO),
the United Nations agency dealing with labour problems, particularly
international labour standards, social protection, and work opportunities
will enable Kudumbashree Mission to create revolutionary changes in
micro enterprise development in Kerala. By giving assistance in identifying
the most suitable micro enterprises, MECs are extending their full support
for the women entrepreneurs. Micro Enterprise Consultants also facilitate
training, marketing services and Business counselling as well.

K

udumbashree invitied entries for the Photography competition and logo
designing competition in connection with the Animal Birth Control programme
of Kudumbashree Mission. ‘ Stray Dog Issue’ is the theme for Photography
Competition. Those who are interested may take part in the competition by sending
their photographs. The entries should be sent on or before 5 July 2018. An applicant
can send only one photograph. Photos should be in jpeg format and should be
send to abcphotospem@gmail.com
Logos are to be designed for the Suraksha Campaign 2018, which is being
conducted in the state to make the people aware of the Animal Birth Control
activities of Kudumbashree.
An applicant can send upto 3 entries. The entries should be of 300 dpi resolution
and 3”x3” size. 5 July 2018 is the last date for receiving logos.The entries should be
jpeg format and should be send to abclogospem@gmail.com
Name, address, email id, passport size photo of the applicant, mobile number
etc should be attached alongwith. Rs 10,000 and memento and Rs 5,000 and
memento would be given for those who come in first and second places respectively
in each competitions.

50 houses under construction by
Kudumbashree Groups
T

he Kudumbashree women are busy rewriting history by
undertaking works in the construction sector. About 50
houses are under construction by Kudumbashree Groups
across the state. 35 houses of LIFE Mission were identified
and the construction of 19 houses had already been started.
The project aims at creating women construction groups in the
state who can take up the construction of houses, buildings and
roads. Even though it was targeted to identify 100 units and 30
houses, a total of 140 groups were identified across the state.
On anticipating the huge shortage of labour force in
the near future because of various determined Government
campaigns of mass housing, it was decided to extend training
to women in construction sector so as to form labour contract
groups of women entrepreneurs who can take up construction
of houses of poor and needy, in addition to taking up bigger
projects. Training on construction activities for Kudumbashree
members aims to extend skill training for women in various
trades in the construction industry for enhancing the skill

of the women in construction related activities such that
a sustainable income is generated. It is envisaged to form
one construction group in each development block and in
each urban local body. Those units who would complete the
work of more than 10 houses would be given Government
accreditation.
The women are being given training in the various
governmental schemes in the construction sector such as
PMAY, Life, Asraya, Snehaveed etc. Acrredited agenicies
like State Nirmithi Kendra District Nirmithi Kendra, Maithri,
Habitat, Thrissur Labour Contracting Society, Pinarayi
Industrial Cooperative Society, Kerala State Housing Board,
Kerala State Construction Corporation, Costford, Uralungal
Labour Contract Cooperative Society, Kitco, Eksath etc are
extending construction training to the identified groups in
the respective districts under the leadership of the the District
Mission Coordinators.
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Kochi
Metro
felicitates

Kudumbashree
Women on its
first Anniversary

arking the first anniversary celebrations of its
commercial operations, Kochi Metro, the first metro
system in the country with an integrated multi modal transport
system felicitated the ‘super women’ of Kudumbashree who
had been employed in the Facility Management Department
of Kochi Metro Rail Limited (KMRL). Kudumbashree women
were honored at the programme held at Edapally Metro
Station, Kochi on 17 June 2018. Kudumbashree have been
providing a vast array of services from customer relations,
tp crowd management, and housekeeping and became the
largest crew of women to be employed by any metro. KMRL,
along with Kudumbashree, had included persons from
Transgender community in its operations, and thus became
the first organization to appoint transgender persons as per
the transgender policy of the Kerala Government.
The unique aspect of Kochi Metro itself is the deployment
of the members of Kudumbashree, the women empowermentoriented, community based self help groups for managing
the operations at the metro stations. Kudumbashree women
had risen above all the perceptions and excelled by their
performance and hence elevated themselves into a world class
work force. As per the agreement between Kudumbashree
and Kochi Metro, all the services ranging from parking
management to customer facilitation, from ticketing to
housekeeping are entrusted with Kudumbashree. The ‘women
metro team’ were selected through a rigorous process. More
than 40,000 candidates appeared for the written exam, and
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the selected ones were called for a personal interview and
out of them the women team were chosen. Kudumbashree
members or their families were allowed to apply for the same.
Kudumbashree made its first major foray into the
facility management market by establishing its own
Facility Management Centre targeting at providing facility
management services to major public and private sector
companies. Kochi Metro Rail Limited (KMRL) became its
first client. Later it has added Vyttila Mobility, Kerala’s largest
bus station to the client list. Facility Management Centre has
put in place a performance appraisal system in which the
employee performance is measured and analysed based on
the clients feedback and requirements. It also has mentoring
and personal coaching program for employees to improve
performance. A proper ‘Rewards and Recognition’ program
was also implemented to keep the best performers motivated
and committed to the work. To keep the staff updated with the
new trends in the facility management markets, the service of
the internal training team is also used to continuously train
the staff. The staff are also trained on soft skills and business
etiquette to exhibit behavioral discipline on the floor. It also
has put in place all the legal and mandatory compliance
like Minimum wages Act, ESI and PF provisions etc and
also has a valid GST registration. Kudumbashree Facility
Management Center has today become of an epicenter for
providing employment for women by so providing thousands
of women employed with its clients.

Interview

Kerashree pure coconut oil

from Thrissur
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Even though Kerala is known as the land of coconut trees, the people of Kerala are still depending
upon other states for coconut oil. Keralites are not
getting pure coconut oil and it is badly affecting our
health too. Kerashree coconut oil is a product of
Kudumbashree at Chittilappilly, Adat Grama Panchayath of Thrissur.

1.How did you start the Unit?
Kerashree coconut oil is a product of a Kudumbashree
group at Chittilappilly, Adat Grama Panchayath. Adat
is a place of Coconut trees. As we analysed we understood that we are facing scarcity of pure coconut
oil. And so we decided to start a unit of coconut oil.
For that we selected a person each from 10 different
Neighbourhood groups and made a unit of ten members. We submitted a proposal in front of the Adat
Grama Panchayath and they informed Kudumbashree
Thrissur District Mission. We got the sanction from
Kudumbashree. And then we participated at the ten
days camp held at Karathod, Malappuram. From there
we got trained for making coconut oil.
2.Who are the members of your group?
Smt. Baby Joseph, Smt. Jalaja Mohanan, Smt. Juthi,
Smt. Kanakavally, Smt. Mini, Smt. Baby Asokan,
Smt. Kamalakshy, Smt. Lathitha, Smt. Visalam, Smt.
Vijayalakshmi are the members of Kerasree coconut
oil unit.
3.How are the procedures behind the making of coconut oil?
We collect coconuts from the fields in the morning.

We had even hired a lorry for that. After that we clean the
coconut from the coconut fibre. We use dryer for dry the
coconut. And then dry coconut is separated from the shell.
And then it is dried. After 5 days, it would be ready for making coconut oil. By using the coconut oil machine - Expeller,
we make pure, natural coconut oil.
4.How do you collect coconuts?
Adat is a place of coconut trees. There is no scarcity for
coconut there. We go to the fields and collect the coconuts
from the owners directly. We don’t have any mediators in
between. That’s why we start the coconut oil entrepreneurship.
5.What about the sale of Kerashree coconut oil?
We keep the coconut oil in big cans. We sell the Kerashree
coconut oil directly to the market through our native shops.
And the native people are our big customers.
6.What about the coconut fibre and shell?
The coconut fibres and shells are used for drying coconuts.
We are selling it to native people according to their needs.

7.Did you availed any financial support ?
We took a loan of Rs 2 lakh from Union Bank,
and we got one lakh subsidy. The unit members collected Rs 1000 per head. By running
the unit, that loan was closed. After that we
got Overdraft from bank. Now we are waiting
for the Technical Fund.
8.What is the situation now?
We ran this unit for thirteen years. The machines are overloaded now and so we have
to change the same. For that we submitted
an application to Kudumbashree Thrissur
District Mission. The District Mission have
passed a Technological fund Rs. 2.37 lakhs.
The paper work has been completed and we
are waiting for the same. We will get 40% subsidy from that. Our unit members are happy
with families. We have a job, and a reputed
position in the society, it’s only because of
Kudumbashree. We would always be grateful
towards Kudumbashree for that !

Karunya floor mats
from Ernakulam
Karunya floor mats was established 4 years ago at Pattimattom, in 2014 as a joint venture of Kudumbashree
members, presided and mentored by Smt. Sreelatha
Suresh, a life time member from the beginning. Now the
unit has reached its saturation point in selling floor mats.
Smt. Sreelatha Suresh talks about the venture.

we participated. The price of our mat starts from Rs 50.

1.Are you a permanent member of Kudumbashree Mission from its beginning ?

4.What do you feel now ?
We are happy that we could find a best venture of our own. We are happy that we could succeed in that.

3.What is the modus operandi?
The raw materials like Baniyan, puff materials etc are brought from Kaladi. Besides big size stitching unit, we
have three stitching units, capable of stitching equal sized mats simultaneously. We are making it as roll with
threads in between facilitating to tie knots and cutting.

Yes, I joined Kudumbashree Mission during 2000. Now
I am the secretary to Sureksha Kudumbashree Pattimattom unit. Knowing that financial aid would be available,
we planned to start a small unit as a group venture.
2.How did you turned your attention to floor mats?
The idea of floor mats originated from our group decision as we were planning to manufacture something
peculiar, as there were no floor mat units in our locality.
First of all we visited a factory to learn how they make
floor mats. We had availed a loan of Rs 2 lakh as loan
with a subsidy of Rs.70,000. It was very difficult to sell
mats at the beginning. Besides monthly markets, special
occasion markets at the time of onam, vishu facilitated
good sale. Vasantholsavam was the very first trade fair
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