
Sreedeepam Handloom 
Unit-Weaving the Dream
Ten members from Sreemahavishnu NHG of Chirakkara Panchayath of Kollam district of Kerala 
together formed a Handloom Micro Enterprise unit. Thara, Sulekha, Chitralekha, Valsalakumari, 
Sathi, Sunila, Sumathi, Lathika, Kamaladevi and Sangeetha are the members of the unit. Among 
the members Sulekha’s family are traditional weavers she is also an active  member of NHG.
She gave all of them a first-hand idea about the enterprise. Back when she started trying to 
weave, there weren’t many resources available. She had put a lot of time into experimenting 
and wanted to share what she had learned to other NHG members. Weaving was fun and 
meaningful art form that she wanted it to be available to others to enjoy too. She started 
The Weaving Loom as a way to share weaving techniques that she has learned through her 
experiences and family. The other members also wanted to make earning from weaving so 
they contacted Kudumbashree Mission and asked for training to explore new areas of weaving. 
Later they received training through Kudumbashree from Ithikkara Block for a period of one 
month. Post training sessions were conducted by Sulekha who acted as a team leader and 
given sufficient training to the remaining nine members.  Initially there was only one weaving 
machine. It was very difficult for ten people to weave using that. They got loan of Rs 3 Lakh 
(SGSY loan) from the block. Bank Linkage helped them to meet their needs. The NHG members 
availed a loan of Rs 7 Lakh from Indian Bank through Bank Linkage. They also got Rs.1,44,000 
from Kudumbashree Kollam District Mission, and with that money they bought three more 
machines. Now there are 4 machines and all 10 members work there with unity and solidarity.
They sell clothes to society and society give money according to the products delivered. For 



that they took membership from Nedungolam 
Society. There wasn’t any expense since the 
society delivered weaving yarns to NHG 
members according to their needs. Per day 
they used to weave a minimum 25 metres of 
cloth. Lungi, towels and uniforms are their 
main products.

Reason for your success?
Interest and timely training had really helped 
us achieve our goals. There was no other 
expenditure for us since we did it manually 
and sufficient thread was given by society and 
the market value of clothes we weave is high 
in society. Also we are successfully paying 
back the money which we availed as linkage 
loans through installments.

Challenges Faced?
Weaving is something people have been 
doing for a very long time. Since weaving needs continues updation and perfection, timely 
training is inevitable. We live in a remote area where transportation is a problem and we wanted 
to attend a training near their home but primary society was not willing to conduct training over 
that area which was a challenge for us.

Future plans/ambition?
Lot of Handloom forms a precious part of the generational legacy and exemplifies the richness 
and diversity of our country and the artistry of the weavers. The strength of Handloom lies in 
introducing innovative design, which cannot be replicated by the Power loom Sector. We plan 
to expand our business by giving training to more people and to start our own weaving mill.

Most happy moment?
During emergency we pool fund to meet expenses. Once one of the member got some health 
problems and she couldn’t afford to meet the expenses at hospital. Then the Unit members 
came forward to help her by collecting money from different people. This itself show the solidarity 
and collectiveness of our Kudumbashree group.

Message to aspiring women ?
A dream doesn’t become reality through magic; it takes sweat, determination and hard work. 
Kudumbashree has lot of entrepreneurship activities we should make use of it and grab the 
opportunity for a better future.

A person gets an average of Rs 5000 per month and it depends on the number of products 
they deliver to society.
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