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1. The programme and its impact, reach and spread in the Kudumbashree network 

Deen Dayal Upadhyaya Grameen Kaushalya Yojana (DDU-GKY), the skill training and 

placement program of the Ministry of Rural Development (MoRD) and Kerala State 

(Kudumbashree) occupies a unique position amongst other skill training programmes, due to its 

focus on the rural poor youth and its emphasis on sustainable employment through the 

prominence and incentives given to post-placement tracking, retention and career progression. 

Lack of formal education, marketable skills and other constraints imposed by poverty place 

significant entry barriers to today's job market. DDU-GKY is therefore designed to not only 

provide high quality skill training opportunities to the rural poor, but also to establish a larger 

ecosystem that supports trained candidates secure a better future. 

The target group for DDU-GKY is poor rural youth in the age group of 15-35. However, the 

upper-age limit for women candidates, and candidates belonging to Particularly Vulnerable Tribal 

Groups (PVTGs), Persons with Disabilities (PwDs), Transgender and other Special Groups like 

rehabilitated bonded labour, victims of trafficking, manual scavengers, trans-genders, HIV 

positive persons, etc shall be 45 years. 

The poor will be identified by a process called Participatory Identification of Poor (PIP) which is 

an important component of the NRLM strategy. Till the time poor are identified through the use 

of PIP, apart from the existing list of Below Poverty Line (BPL) households, youth from 

MGNREGA worker household with at least 15 days work in the previous financial year by any of 

its family members, or a youth from a household with RSBY card wherein the details of youth is 

mentioned in the card, or a youth from households who have been issued Antyodaya Anna Yojana 

/ BPL PDS cards, or a youth from a household where a family member is a member of 

Kudumbashree NHG, or a youth from a household covered under auto inclusion parameters as per 

SECC, 2011 (when notified), shall also be eligible to avail the skilling program even if such youth 

are not in the BPL list. 

 

The overall objective of DDUGKY Programme implemented in the State is to initiate trade 

related Skill Development and Placement Programme and equip 72000 poor rural youth across 

the state ensuring suitable employment to at least 50400 youth. As of now 24000 youth have 

undergone training and out of which 16200 are placed.  

 

 

 



 

2. Best 2 case studies at the field level which demonstrate the project 

 

a. Vidyasagar 

Vidyasagar belongs to Munnar where he lives in Lock Heart Estate, Devikulam, along with 

his parents and sister. Vidyasagar used to do odd jobs at the estate for meagre earnings. 

Vidyasagar’s mother came to know about DDUGKY through Kudumbashree and explained 

the project to her son. After this he has enrolled for ITES Course conducted by a Project 

Implementing Agency (PIA) based in Arakkulam, Idukku Dist. On completion of the course 

he was absorbed by Eureka Forbes Company as sales trainee. In the initial three months of 

training he drew a salary of Rs 8500/-. After training he was confirmed and he started 

drawing salary and incentive totalling to RS 40000/- month.  

 

He was able to support his family and the job also enabled him to send his sister for higher 

studies. His effort was recognized by his company by offering him an international exposure 

cruise ship visit to Thailand, Singapore and Malaysia. He has also received the All India 

Topper award from the organization.  

 

b.  Ancy Kuriakose  

Ancy Kuriakose hails from Kothamangalam, Ernakulam district. His father is a workshop 

mechanic and mother a housewife. His father, a cardiac patient was advised not to engage in 

any laborious job as it would aggravate his condition. After completing graduation Ancy was 

in the lookout for the right opportunity and came to know about DDUGKY and unique, in-

demand courses run by it. She opted for ‘Dental Ceramic Technician’ course, a six month 

course (4 months training +2 months OJT) run by Dentcare, one of world’s largest dental 

prosthesis manufacturer.   After the course Ancy was absorbed by the company, the salary 

being Rs 11745/-. She commends that the work environment is professional and well 

disciplined. She is planning to pursue her Post Graduation the dream she had but couldn’t 

pursue before because of financial difficulties at home. Now she has also started investing a 

small amount in chit funds and she also lend a supporting hand in meeting household 

expenses.  

 

 

 

 



3. Best 2 innovation/ idea for the coming year in the project domain 

 

a. Academic Council  

The Academic Council is the highest academic body of the DDUGKY programme at SRLM level and 

is responsible for the maintenance of the quality standards of course content, delivery and evaluation 

of the programmes. It has the right to advise the Project Implementing Agencies (PIAs) on all 

academic matters. The body will consist of academicians and industry experts.  

 

Objectives 

• Ensure that the quality of content is industry relevant and at par with national/international 

standards. 

• Ensure that the delivery of content is effective and interesting to the students and help achieve 

all learning outcomes.  

• Ensure that evaluation (periodic/final) is such that it reflects the acquired knowledge/skill that 

is vital for performing the identified job role.  

• Ensure standardization in all aspects of Program 

 

Expected Outcome 

For Students: Students will enjoy the sessions at the same time learn trade specific skills – 

Edutainment. Industry readiness will ensure better placements and higher salary 

For Faculty Members: Exposure to relevant training; Plug the gap in sector specific knowledge 

through interaction with industry experts.  

For PIAs: Better placement record, improved faculty morale and less employee/student turnover 

 

b. Foreign Placement  

PIAs to identify ‘Super 10’ – Ten students (minimum) who are really good in their academics, attitude 

and groom them for foreign placements. From SRLM part, we will be extending the best possible 

support. A guideline to be formulated by end of February. The total number of placement to cross 500 

if all PIAs are able to meet the target.  

 

 

 

 

 



4. Best policy level changes initiated in the project ( best two) 

 

a.  PIA Grading & Carrot (Incentives) & Stick (Action for poor performance) 

Approach 

PIAs is being graded on the basis of their performance and best performing PIAs 

instalment release will be fast tracked and additional target to be given. Poor 

performing PIAs target will be reworked and may not be preferred for target 

allocation in future.  

 

Performance Calendar 

Activities Responsibility Period 

Self evaluation (examination) as per 

checklist by Q team       

PIA Q team Done 

Social auditing Dt Mission team with the 

support of CDS 

Done   

Inspection and Evaluation at district level Dt Mission team On 

Going 

Rating of training centres and declaration SRLM On going 

Grading of PIAs and declaration SRLM Date to 

be 

decided 

 

b. Change of DDUGKY Project Appraisal Agency 

Project appraisal was done earlier by KASE and there wasn’t direct control over sanctioning of 

projects as some agencies, irrespective of their poor performance, used to get additional target. This 

situation had to be improved and as SRLM has the capability and the required staff strength it was 

decided to do the project appraisal in-house rather than assigning it to another agency. Another 

objective was to attract more PIAs by reducing the appraisal fee.  

Kudumbashree will financially gain as now the appraisal fee will be deposited to Kudumbashee 

account. The revised fee is given below.  

Appraisal Fees for New PIAs 

Sl. No. Location Appraisal Fees (Rs.) 

1 Agencies having HQ within Kerala 1,00,000/- 

2 Agencies having HQ outside Kerala 1,50,000/- 

3 Agencies having HQ in metro cities outside Kerala 2,00,000/- 

 

Appraisal Fees for Existing PIAs (if QA done within a year) 

Sl. No. Location Appraisal Fees (Rs.) 

1 PIAs having HQ within Kerala 50,000/- 

2 PIAs having HQ outside Kerala 75,000/- 

3 PIAs having HQ in metro cities outside Kerala 1,00,000/- 
 



 

5. Best convergence adopted in project (limiting best two) 

 

a. Ashraya, Orphan, and ST  

 

Out of 90 Ashraya beneficiaries/members from Ashraya beneficiary families trained under 

DDUGKY67 were placed. Out of 8 orphans trained under DDUGKY 4 are placed.  

 
b. ProLife and ME Convergence 

Pro-Life 

Beneficiaries/family members of MGNREGA job card holders who has at least clocked in 15 days 

work since 2014 are eligible for receiving training under DDUGKY. As of now 4576 beneficiaries 

have received training, out of which 2456 beneficiaries are placed.  

ME Convergence 

Canteens 

Canteens of DDUGKY residential programmes at Idukki, Wayanadu and Pathanamthitta districts are 

run by Kudumbashree ME unit thereby ensuring quality of food for dDUGKY trainees and 

enterprise/employment avenue for Kudumbashree NHGs.  

Tailoring Units 

DDU-GKY guidelines stipulate that PlAs provide sets of uniform to the candidates who are enrolled 

in the training centre and one pair of uniform shall consist of one cap and any one of the (a) Two-T-

shirts for Boys (b) Two sets of salwar, kameez and dupatta. The budget allocated for Uniform Cost is 

Rs 1000/- per candidate as per DDU-GKY guidelines. Kudumbashree micro enterprises or apparel 

parks have the capability to supply the DDUGKY uniforms as per the Standard Operating Procedures. 

The PlAs place orders of uniforms on the Kudumbashree apparel parks/micro enterprises through the 

Kudumbashree State Mission for all the batches commenced after 01 January 2017. The PIA place 

orders for uniforms to the SMMU before 30 days of the start of the batch so that there would not be 

any delays in servicing the orders.  


