
Clean water - The basic 
right and the helping hand
Kudumbashree had initiated reverse osmosis plants in the various municipalities/corporations 
in Kerala to produce clean drinking water to the people in a reasonable rate. Water has be-
come so expensive to the urban people now a days. The purity of the water is also a major 
concern among the people living in the cities. In these circumstances, Kudumbashree women 
took the courage to start reverse osmosis plants as a part of the National Urban Livelihood 
Mission. Kudumbashree mission in convergence with Kollam corporation has started the Re-
verse Osmosis plant (RO Plant) in Kollam corporation. 

The purified drinking water is named as ‘Venad Purified Water’. The plant is run by ‘Mithra 
group’, that includes five women from various NHGs. The members of the group are Mercy, 
Shobha, Jaseentha, Libi and Saritha. It located at the Kollam corporation. The RO Plant was 
inaugurated by Smt. J. Mercykutty Amma, Minister for Fisheries, Harbour Engineering and 
Cashew Industry, Government of Kerala on 28 June 2018. 

The present members of the group happened to see a successful RO plant story from the 
district of Malappuram in 2015, discussed about starting such an initiative in their unit among 
themselves and contacted Kudumbashree expressing the willingness to commence such an 
initiative. Later, appropriate steps were adopted by the members and five of them undertook a 



training program in Malappuram district by visiting the facility. Coming back from the training 
programme, they tried to start a similar project which was rejected then. 

The members then got engaged with some small scale Micro Enterprise activities in conver-
gence with some other industries. They were earning a little bit income by these activities. 
They always wanted to do something big and became successful. 

Years later, the members received communication from the NULM expressing the consent 
for the submitted proposal. They suddenly accepted such an idea because it was dream for 
them. The plant was established with assistance from the programme by monetary and other 
technical resources. Corporation extended a helping hand by providing physical infrastructure 
and money.  One single bottle will contain twenty litres of purified water and it costs Rs. 35. 
They have a vehicle to distribute the water cans in houses and other institutions. 

The plant is being implemented with the help of Delhi-based Dharana Infrastructure Private 
Limited. Water pumped from safe sources will be chlorinated scientifically after which it will 
go through phases like chlorination, dual media, iron remover, and reverse osmosis before 
being collected in stainless steel containers. The total investment of the project is Rs. 25.5 
lakhs. The group members took loan from the bank and the corporation also assisted them. 
Kudumbashree assisted them with revolving fund in the right time. They bought bottles and 
dispensers with the amount. Kudumbashree mission and especially the city mission manager 
helped the group to attain needed knowledge and expertise in this sector. They also helped 
them to get the licenses and all the file works needed.

The members were so interested in the project and they attended several trainings on busi-
ness management and RO plant. They also visited and studied the other RO plants in the 
state. 

Reasons for your success?
Our team members are hardwork-
ing and are committed to the proj-
ect they are in. We try to explore 
and learn all possible aspects of 
the project. We have conducted ex-
posure visit and attended trainings 
in our own interest. The trainings 
helped us to understand the func-
tioning techniques of the project as 
well as the business management 
ideas. All of us took up the courage 
to take the challenges and face the 
obstacles. As it is our own idea and 
initiative to start such an innovative 
project, we all owned all the project 
fully. 

The determination of our team is 
the key factor of our success and it 



One single bottle of Venad Purified Water will contain twenty litres and it costs Rs. 35 
only.Venad Purified Water has been able to register 485 consumers who was buying the 
product daily or once in two days.

continue to help us overcome the difficulties. We incorporated all the possible ways of assis-
tance and convergence so that the project started functioning.

Challenges faced?
 We had to compete with other established distributors and firms in the field who had experi-
ence and expertise in place along with established network of customers for a long time. Our 
rivals tried to spread rumours among the community that the women were not expertise in 
handling the plants and the water used was not fit to drink. Overcoming all these hurdles was 
a slow process by conducting house to house campaigns with help of community members 
and leaders. Corporation also extended hand in gaining confidence of people in the plant and 
product. Our ME has been able to register 485 consumers who was buying the product daily 
or once in two days. Even though at present, we believe that if the registration rises to 650-
700, we will be able to make better salaries after paying the loan amount. We hope that we 
will achieve the target as customers have started to approach us to buy the product without 
advertising and other efforts. 

Turning Point in Business?
The turning point in the business was the class provided by the company DHARANA for three 
days along with the expenses for them. In the class, the procedures were explained and 
insights were provided on running this as a sustainable and self-reliant business. The work-
shop instilled self-esteem in us and enabled us identify the potential within and conceive the 
challenges as opportunities transforming ourselves as entrepreneurs.  

Future plan / ambition?
Our group is trying to get more registration and we want to extend our services in other areas 
of the district as well.

Most Happy Moment?
It was the happiest moment when the plant started functioning as it was a big dream for all our 
members for years. All of our members had the willingness to learn and show the courage to 
start an innovative enterprise. 

Message to aspiring women?
“We know that we can win in this race, and we will”

Sujitha. T


